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IUUSTRATED BY MEG CumminS

SANTA 1S STUCK In A RUT. AFTER
YEARS OF MAKING AND DISTRBUNING
TOYS, HE NOW FACES SOME SERIOWS
STRATEGIC \SSVES.

FACING PRESSURE FROM HIS BOARD
OF DWRECTORS, HE NEEDS TO
COMPETE WIR <COMMERCE GlanTS
LUKE AUBABA AnD STEM THE RisinG
TIDE OF SCEPTICISM ABOUT H\S
EX\STENCE In HIS TARGET MARKET
OF UNDER |2s.

SATTA KNOWS ONETING FoR SURE...

HE NEEDS To INNOVATE.

VCETMOVATOT

A CHRISTMAS 0DYSSEY

BASSD on |MBRVIBWS WIH -THE SehioR LEADERSH (P
ToAm (AKA SAMTA), T BEAME CLEAR THAT SEVERAL
CORE |SSUES WEBRE EMBRGING [NHE WorKsHoP,

A INCREASINGLY JADED CUSTOMER. BASE:

I'VE BEEN MAKING TOYS THIS
WAY FOR 300 YEARS AnD
I'LL BE DAMNED IF SomE
WHIPPERSNAPRER (ComBs
INAND TRIES TO TEUL ME
HOwW TS DO mY Jop!

(;r:oeRAPHmAL $ CUMATS nasv&s

DIDV\T'IHERE USED TO
BE WAY MORE Snow
UP HERE?

We neeo o |NNOVATE !
THE 0BVIOUS ANSWER 18 TO
fino AN InhovATeR.. . .

« GET ME
CHAD. newmAm'

‘,Q
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; Suwoce  CHAD “THE LAD' NSWMARR IS AN AMERICAN BUSInESSMAN,

| >200q- 2013

i >20i% - 2010

> 2020 - PRESEMW
] > Innovamions

| >ComRrovERSY

1 > torops & AWARES
| >REFERENES

$10 BilLlon.

UFE AND CAREER

ConSVETANT AND PHILANDERER . HE 18 REST Knowh FoR
INVENTING THAT SCREGN THAT COMES UP WHEN YOoU'RE
ON A CAW AND THEN somEont ELSE TRIES To CALL Yo\,
HE UGENSED THE DES|&N To APPLE AND RECEIVES

ROYALTIES EVERY TIME  SomEenE ACCIDEATALLY HITS THE
WRONG BUTrON. His NET WORTH |S €STIMATED AT o\ER

QnCE 2020 HE WAS BEEN WORKING WTH THE &AM
THAT DEVELOPS THE NOISE DRONES MAKE. HE |5 ALSO
AN INVESTOR I Al ART GENSRATOR, TWELVEFINGERS A,

CHAD hEwmAnN

BoRN : CHADLEY VAUANT
NGWSPERSON
MaY 2,143

ARRIVING N KIS YYBERTRUCGK. , GHAD WAS ColD,

WHERE WERE THE HEATGD SEAT ConiReLS?
WHY DenTTHEY INVENT A VEST WTH SWBEVES?

CHAD OFFERED THE GIFT OF LEADING EDGE RINKING.

WE ARE GoineT0 GROWTH HaUKTHIS
OR6ANSATIoN BY CROWD SBLRCING
OUR HOLISTIC. APPROAGH TO INNOVATIVE
TRANSEORMETION . WE NEED TO GRW
An AVIBRRIETROUS HoLaCRpcY I

HIS FIRST INTTIANIVE THE RoLLOUT OF WAREHAUSE: RoBOTS |

AN UNUMITED LEAVE Poucy

EFFECTIVE IMMEDIATELY .
YouR WELLEEING 1S

AFTER ComMnVGD PROFFABILITY

| OUR ToP PRIORITY 1 @

—

g

NEW BENEFTS PACKAGE

CHRISTIIAS 15 G WEEKS AwaY.
e AnY of YOU TAKE LEAVE T

HIS SEConD INMATVE: A comrovesaL. | |

THERE WAS hO
THIRD \nTATIVE.

TURNS OVUT CHAD
ISJusT A Lucy
IDIOT. WHAT WE
NEED |3 A SAFE

PAIR OF HANDS...
&

/f“ﬁ‘&




1@ o]y <> [a [seareH | @&,+®z§L

@
) Q s *LEPE
ﬁ PEOPLE ALSO VIEWED
i BROMTE SAURVS
;. DIRECTOR AT INSTTTUTE
OF DIN0SAURS
e
|
BERTRAND TWINKLETOES INTERNATIONAL MANSPLAINING
E 600D 10EA FAIRY o INSTITUTE (FORMERLY WELL, ° &Q%R': C‘E{f'f
WIDE) X 4
| KNOWS ATHING OR TwWo ABOUT ATHING OR TWO ACTUALLY, WORLD OUTRAGE ASSOCIATES
500~ CoRnECTIONS @) Sctiool of HARD Knoeks
E)
TUCKER TIGHTSHIRT
VISIonARY , DISRUPTOR, FATHER.
Activity EX-HUSBAND, DREAWMER, DO-ER
1.5 FOLLOWERS ”
D )
ERKTMHDREPOS\'ED"MIS -2h
. _______'PFOPLE ARFTDO enSMIVE NoW. BACK IN MY DAY LE «nFwl HAw To Taxe A JIoKE
BERTRAND ARRIVED Oh HIS BRAND NEW E-SCOOlER .
AN OLD FRIEND OF SANTA, HE WAS DELIGHTED TO 6ET THE CALL. q;" /

WITH YEARS OF BXPERIENCE In AMBIGUOLS SENIOR ROLES IN MEDIUM -SI2ED ’ ;
CORPORATES | BERTRAND WAS READY TOo MAKE SoMb SERIOUS CHANGES. s }

i BERTRAND OFFERED TE GIFT OF KNOWLEDGE AND WISDOM.

5 EERRN\D WASIED NOTIME lmmznne Hls f\oticinG THEIR. NATURAL CURIOSITY, HE OFFBRED
W]SDOM -m —me ;1_\;&5 A NUMEER oF HELPFVL s\)ee&snons-m lmPRovE

FED UP WITH BERTRAND SPREADING His MAGIC DUST ALL OER EVERYTHING, | FEARING FURTHER
ONE OF THE ELVES EVENTUALY TAKES MATIERS IMTO HIS 0WN HANDS. i WoLBNCE, SATA DECADES

o TRY SOMEMING BASE
1| wWEDonT LAK
1DGAS, WE LACIC
smocunga "
m 'S
CONSUUTANTS! [ <7
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InnovATion

RisnG SHR AnD HEAD OF
OVER-ANALYSIS Dwislen To
SPEARHEAD TRANSFORMATION |
INMATIVE [N SANTAS WORKSHoP & N

BAGHAI PIONEERED THE ART OF DRAWING
UNEAR WMETHODS AS CIRCLES, UshDS INDVUSTRY
N USING GENERATIVE: Al TO REINFORCE 20
MANAGEMENT THEORY -

I FEEL WIODERATELY EXCTED ABOUT THIS PROJECT

NOR™ PoLE
- IMTERVIEW WITH ANISHA BAGHAL i

MeCIUSKEY'S CONSUTAIT ANISHA BAGHAI WINS

UNPRECEDENTIED CHALLENGES  SANTA'S URHILL
BATMLE IN MODERNISING PRODUCTION FAULTIES

MAJOR INNoVATIoN TENDER FOR CLAVS HoLoinéS

| TRADING

| 46 QUR BUSINESS

| AnaLYST ASKS WHY Do 3
ALL DRONES Sourp THE =

| samE? g._‘

Al ART - 1S T STeAUNG
CIF You REALLY WiSH
. YoU'D MADE T YOURSELF?
- DUR \nVESTIEATION

ANISHA ARRIVED |n A BLACK MiNiVan LARGE ENoueH FOR HER TEAM OF NEW GRADS.

HER ToAM oF DEDICATED PROFESSIONALS WERE EXPERTS
N BENGHMARKING anD PoWERPOMT PRESENTATIONS .

NDA: In HAND, THE WERE READY 1O GBT —T0 WORK.

=

| Aniri STARTED OFF Witk A 8AnG | | THE GRowinG army oF consvtramss || AnisHA SEEMEDTo VANISH

Sovwomse my 2ot | | WAS BXTREMELY THOROUGH. ENTIRELY. (i now maam

e S SebmS UKE ELF CUTENESS l;aencumnne
REvoLynonise ProDuCTIoN' | o0 D_ecn';emeo “1 hasics’ S HAR: ”TMM

ONn DAY |4t AnISHA REAPPEARED WIH A POWERFOINT PRESENTATION
FoR SAMTA. ONTHE 312+ SLIOE SAA ANALLY CRACKEQ.

[ENOUGH!! How ARE WE oineTo |nnowrr§;l

McCLUSKEY'S ARE THE GLOBAL LEACERS

In INNOVATION THBATRE! MOST OF OUR

A CUENTS aNLY WAITT 1o APPEAR INNOVATIVE.
WE CAN'T BE EWPECTED 10 CHANGE AnYTHING!

SAVTTR, ANISHA JUST SENTT
THROUGH HER INVOICE




SAITTA, WHY DONT WETRY ICE Innovénen’?

WE HAVE ALL THE RIGHT STUEF ALRGADY!
IMMENSE INFORMATION GKIMERING CAPABILTY.
A WORKFORGE OF NATURALYY CURIOUS ELVES.
ProDUCTION FAGLLMES $ THE ARILITY T6 EXECVTE.

J

HmmM [ S0 WE JUST NE&D

o ) lTo CREATE THE ConDTTionsS

| An innovamen GRovP 15 FormED So I
TURARE L U DASEAC GAUE e

T Thssswase

()
0‘63 | ForR [nnovATion-o EMERGE?
1w OK... GET ME AGLY
\

THEELVES FORM SMALL TEAMS, AND MAYRE KIDS DON'T NEED THE ELVES START FInDInG SATE

WORK WITH AGLY TODECIDE WHERE B e S | WAYSTO TEST OUT THEIR IDEAS

TO FoOSTHEIR EFFORTS. ’

| OK DESTROYING THE

>, & IERNET (5 100 Bl6...

"_MAYEE A SoCIAL
| meoia campaicn

CREATING ConneCTionS BETWEEN
THE ELVES In THE WORKSHoP
AlLowS NEw IDEAS AND NEW
WAYS OF THINKING AND WORKING

0K $000..TH%
ONGS THAT WORK ,

TO EmERGE. : . WE SCAB VP!
HUH _WE NEVER
WOULD'VE HoveHT J 1};“: l::::,s
OF THAT In R3D
SHuT T oown

Wi

SEVERAL NEW [NMATIVES GROW
From THESE ConneCnonS.

PROMGTIONAL VISTES ARE: ARRATIEED
FOR INFLUENCERS prmm

OVER TIME , INnoVATION BEcombs & NAVRAL RESULT oF THS NEW WAY 6F WORKING.
THE WORKSHOP BECOMES MORE ADAPTIVE, GooD IDEAS FLow FREELY . ..

... AND SATTA FinpS HE HAS A LITLE MORE FREE TIME .

Wishing you a very Merry Christmas from AGLX!

AGLX

To learn more about ICE Innovation® visit aglx.com



